V district  and   village   administration
The territory of Hyderabad covers 825698 square miles and consists of 16 districts. Zillabundi, that is, the division of the land into districts and the appointment of Government officers to hold charge of the revenue and judicial administration, was first done in Hyderabad in 1863, and constituted one of the most remarkable reforms of Salar Jung. Before that time, the usual method of administering a district was to lease it to a revenue farmer,, who was supposed to collect the revenue and credit it to the treasury after deducting his share. The abuses that followed have been recounted at length in the quotation in Chapter II. Large areas of land had gone out of cultivation, as a result of the exaction of revenue farmers, and it was not till the fixing of districts in this manner, followed by a proper revenue survey and settlement, that both cultivation and revenue increased. The comparative prosperity of the State followed from the comparative security granted to the peasantry. The district Taluqdar, as he was termed, had under him a Second Taluqdar for a division, of which there were two or three in a district, and a Tahsildar for each Tahsil, of which there were two or three in each division. This system continues unaltered to the present day. At the upper end, were appointed Sadar Taluqdars, one each for 4 districts, who were later termed Subedars. These have now given place to the Board of Revenue.
The efficient working of such a system of administration is dependent on close touch between the officers of Government and the people. While this no doubt was present in the early period, the days of Salar Jung and the years that followed, it seems later to have been lacking to a very great extent. Two reasons are ascribed for this. One, the failure of officers to tour thoroughly and extensively, and the other, the lack of knowledge of the local language by officers and their staff and the making of a strange tongue "the medium of intercourse between the governors and the governed. We have heard

